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CE (G).C.NO: A2/0293/2020

Resolution N0.681/2021 Date:31-08-2021

Greater Chennai Corporation — C.E (General) Office — National Clean Air
Programme — XV FC Grant of Rs.180 Cr. Sanctioned — MoU with Institute of
Repute (IoR) sighed — Engagement of lIT-Madras for proposals received from IIT
Madras — For approval.

The Government of India has launched National Clean Air Programme (NCAP)
as a long-term, time-bound, national level strategy to tackle the air pollution problem
across the country in a comprehensive manner with targets to achieve 20% to 30%
reduction in Particulate Matter concentrations by 2024 keeping 2017 as the base year
(Five-year programme from 01.04.2020)

The 15™ Finance Commission has recommended a separate grant for air quality
improvement in 42 cities/urban agglomerations in the country having million plus
population. Three cities of Chennai, Madurai and Tiruchirappalli are included in the list.
As part of this, 15" FC has granted 181 Cr to Chennai (90.5 Cr on 13.11.2020 and
90.5 Cr on 19.04.2021).

City Action Plan, Micro Plan Report on Emergency Response System, IT
enabled data management system for air pollution monitoring were furnished to CPCB
through TNPCB on 19.03.2021. MoU has been executed between GCC, TNPCB and
[IT-M on 06.05.2021

[IT-Madras as Institute of Repute (IoR) will act as a technical partner for the city
of Chennai for implementation of NCAP. IIT-M will extend all necessary knowledge-
based support to SPCB and GCC. IoR may undertake Air Quality Monitoring and
modelling work, data analysis, data utilisation, compilation, report preparation etc., as
required by CPCB from time to time.

Based on the above, IIT-M has furnished the project proposals on Source
Apportionment and Carrying Capacity Assessment for Chennai City under National
Clean Air Programme. The scope of apportionment study at Chennai City includes
estimation of source contribution to ambient air pollution, locating pollution sources,
ambient air Quality Monitoring at most affected locations (hotspots), Emission Inventory.
City Action Plan, Micro Action Plan and other reports are to be periodically updated and
sent to CPCB through TNPCB.

The project proposal of IIT-M is mentioned below.

S.No | ltems Mor.utorlng Ur.ut Total
Period price
A MANPOWER (12 Months)
1 Project Consultant (Part - Time) 12 Months 50,000 6,00,000
2 Post Doc (No:1) (Full Time) 12 Months 70,000 8,40,000
3 Project Officers (No:2) (Full Time) 12 Months 45,000 10,80,000
4 Project Assistant (No:3) (Full Time) 12 Months 30,000 10,80,000
B Source Apportionment (12 Months)
900 (25
Ambient Air PM10, PM 2.5, SO2, NOx | days x 2
1 . L ,000 27,00,000
Quality per NAAQMS Guidelines season x 18 3
Locations)
Carbon: OC, EC. 900 (25
PM Filter Paper days x 2
2 ferrap lons: F, Cl, Br, NO2, NO3, | 2¥°X 8,000 | 72,00,000
Characterisation season x 18
S04, K, NH4, Na, Ca, Mg .
Locations)
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Elements: Na, Mg, Al, Si,

P, S, Cl, Ca, Br, V, Mn, Fe,

Co, Ni, Cu, Zn, As, Ti, Ga,

Rb, Y, Zr, Pd, Ag, In, Sn,

La, Se, Sr, Mo, Cr, Cd, Sb,

Ba, Hg, and Pb.
C Estimation of Carrying capacity (06 Months)
1 AERMOD software License 1,50,000
2 Purchase of meteorological data 50,000
3 Computational Charges 2,00,000
4 IITM Expert Charges @ 5,000/- per hour per week 2,60,000
D Other Charges
1 Transport & logistics 2,00,000
2 Miscellaneous 2,00,000
3 Report preparation/software (5 copies) 5,000 25,000
E Total A+B+C+D
1 Total 1,45,85,000
2 Institute Overhead Charges (30%) 43,75,500
3 Total Project cost (E1+E2) 1,89,60,500
4 GST (18 %) 34,12,890
5 Grand Total 2,23,73,390

The Total cost of the project is Rs.2,23,73,390/- which includes manpower,
monitoring, instrument, analysis, computational facility, institute over head charges and
taxes.

Hence,

1. To engage IIT-M for the effective implementation of National Clean Air
Programme at a total project cost of Rs.2,23,73,390/- for a period of ONE
year.

2. To make 50 % payment initially and the remaining 50% at the end of the
one-year period.

3. To meet the expenditure from the XV FC grant of Rs.180 Cr already
sanctioned for Chennai City.

SI.No.1 to 3 above,orders of the Special Officer- Standing Committee (Health),
Standing Committee (Works), Standing Committee (Taxation and Finance) and Council
are requested. Principal Secretary/Commissioner’s Note dated.27.08.2021 is read.

“SI.No. 1to 3 are approved by Special Officer- Standing Committee (Health),
Standing Committee (Works), Standing Committee (Taxation and Finance) and
Council.”

B



S

!

g‘u

*

S

\..“ _...af‘
-

.D1.5.5.8.o16001.82/6310/2021

Sifwmeoreresor. 682/2021 mmeir:31-08-2021

@QuBHST ©\&F 65T 6ot LNHBINL_& - 6L 60b-5 - @&HM"_L 1b- 49 (1p&6d 63 caueoHr 2 _orer
wrpsam_8 udrefiseaflesr &bhptiymib, eGUUmMESET WHnIb SWPIuHMEET BLHweHD
&5 @Fig urmofls@ib uaflssner Guh@smdrar 87 eraianidbensuileonsr Hhareds
Slyre| uesflwrertsener G5Hw HaiyD eaumbengm Swadsb (NULM) ewpeotd 01.06.2021

apsco 30.04.2022 eucor Hluiblss Hicunrs signinsl.

Qupnbsr CFesTemet WMHSIT &, weorL_eob-5 Gasm L 1b-49 upseo 63 eueor 2 erer 46
oTavor el emauileoneor  @FciTemeor  MBSIT & usTafldbsa L hsefleo 2 6rer  &HmIYMID,
aIGUUDEET WHNID SPlecmnscmer &&sb @swb ufleacmer 86  oresoremfldemneulleoncor
ueflwrerisemer @&neor(h) wIsSSHE 23 b ser uewll BT somns Hlifeonub @&Fbg uewi
Gumh@smerer Amiy Slemfl Seuiseflesr 06072020 mrefl’ L Sigoind Gupiiur_{), ooy
Si$lsif, wesrms Siiomeor eresor 461/2020, Bmeir.09.07.2020 Gumiiur_({), 30.042021 Siesrmu_esr uesfl
(W19.606BL_HSIGT 6T G).

8ot @sMLibhsy  HAouy  ASenf, wesrm&Siioneor  e160or.461/2020  mrmeir,
09.07.20206tug. UL 1qwieSléd @& flef&suUL_(HeTor Diemeor gl uerafl Homeoemwn <, Siflwifl b
uesflwirerigser Geuesor(heug Fbwibgmeor &g &b GUDUIUL (HeTergl. Guwevib, u@Sl 13, eumi() 53,
BIL_([HU  Slerememumi @smuiled @&5Ip 2 orom &Fewssboo HoWileE OUBHST © & 65T cmeoT
wpsITC_ &  epoold  uewflwum”_ser  GasmruuLnssreo Sbsconfl seflisgs Bawerer 42
ueiteiflas orh 8@ GsmriuL_(Heirer g,

Guepd, &Hooel Sigpieucori  deuiseflesr 25062021 prefl L &19865858l60, W6voL601b-5,
Gam_Lib-49 wseo 63 eueor 2 dremr 43 ercvoramildHomasulleoncor  GFcsTemeoT WMBHESTTL_&
ueitefldsa L hisefleo 01062021 ps6o @anGrmeort in(hsgion whHmib &hHINL, S (wamb, usTatlsefleo
wreoreui @&ibeoms, oflemeoulilocon Usssd, FIpomL WOHMID SHEOTWSET  6NEGULS6T
HeoL CUMICNSTEd DicusTD SeuSlwib &pSl arhascor Geu uenflyflib s ueilwmeriis emer G Bevor (Hib
01062021 wpseo Hluwbdlsg vl BHeoL OuUmIeUsTE &Hooell Sigpieucol Deuiser Gasmflujerermi.
Guopib, Bpsaor i L eucoewruileo eumif) euflens etator 4960 2 eitemr 2 (1hg ©OuUGTHTEGT
@sn_ssluereflsE 10000 sgir oug sreSllL b whmid SSA Siwiaicsd 2 drerTsmeh 2
ueflwrerigser o (hsoons @&&ESEH @swweab whHmbd eumif) 50 cuflems eresor 1060 2 eirer
@&cstemeot b(Hliblemeouedirafl wenflactor Beug G&Helled 2 drer udTeflés@ USHW euGUIUEDDEET
&L OUL (heTersned e (hsoons o uaflwumereomub G&isbs 87 usfiwnerisemer 0106.2021
W&o 30.04.2022 euemrr Hlundlé @b ug Gesmiflujeirermi.

LOGHOTL_60LD-D 60 2 eiTem MB&ITL_& usTeflége L hisafléd au@luemms6fledT o1evoremfldsomns
wHmIb sWleucmmsofledT craoTamldbomesuilesr  BiquuemLuiledo usnfwrerisatflesr G5 omondso,
abnern 2 fluwsscorss(H Clag) S1pseorL i L acnewruilédo @mMILGILiuL (HeTor g,

o, Gasm”_Lb ueitefludiesr @uwIT u@UUmDS6fledT sPllueHD Gsemeuiu(Hid
6T600T 6T600T 6T 600T 60011656008 B(HH0&6 uefwrerissefl
eifleor 601
676007 600l 676007 600l &5 6008
O
1 49 @& 6d1 6meor Q\BHML_SaliueTerl 11 10 2
&lued Gureyl @&
2 49 @& 6T omeor 2_wiithlemeotiusirerf] - 26 12 2
Siunemd O&H
3 50 @ &6d1om6ot H(HliblemeotiueiTaifl- 7 12 2
BT O5H
4 50 2 (H& Cluctor&oiT 7 6 3
@srL_sstiusiTafl Siigmesor
G ()




2.

10.91.5 15 & 616801 82/6310/2021

5 50 @& 6T omeor 2_wiihlemeotiueiterfl 6 8
IBTTWesor 65T G\& (1

6 51 @& 6d1 6meor Q\BHTL_SaliueTerl 8 4
Hw A Cum(p

7 51 @& 6d1 emeor QHTL_SaliueTerl 4 2
s Awl N Crm(p
(o eoofl & 600TL_66T GeUSI @& )

8 51 Q& 65160601 2_(158)) (2_(HGI & 5 3
HWID ) @sm_ssiudrafl Slpse
oM Grm(p), usmipw
6600t sooT T GuL”_emL_

9 51 @ &6d1om60t H(HliblemeotiueiTaifl- 11 5
FepHeflnmucst Gamulleo O\&H

10 51 @& 66T emeoT Geviblemeotiueiraif] 21 32
Loefle 60orL_65T 86 @& (H

11 51 Q& 65T 66O 2_(158)) <, 6001 HOIT 13 4
2_wiiblemeotiuciTefl-13 Slipé @
Hw N Cum(p)

12 52 @& 6d1 6meor Q\BHML_SaliueTer) 11 5
o .e16i0.618. Gm(h)

13 52 @& 66T emeot 2_wiihlemeotiucirerf] 6 3
<N,©6HFCHIW BT

14 53 Q& 65T 66O 2_(1H8)) <, 6001 HOIT 10 7
@sr_sstuerelfl- srguLm

15 53 @& 6d1 6meor Q\HTL_SaliueTerl 22 9
H.9.@m ()

16 53 @ &6d1om6ot H(HliblemeotiueiTaifl- 8 5
UL 6L ibedr @asmulléo @&

17 53 @& 6t1 6meor Q\BHML_SaliueTer) 7 3
Gurennmer B&IT OSHIH

18 53 Q& 6516060 2_ (158 GIUIGSOT SH6iT 21 8
B (HiblemeotiusiTerfl- comeom @ eoorLm
66oor sooT T GuL_emL_

19 53 @& 66T emeoT 2_wiihlemeotiueiTerft 32 6
H.9.Cm ()

20 54 Q&6 om60t H(HliblemeotiueiTaifl- 15 11
Sibest Gamulled @&(m

21 55 @ &6d1om60t H(HliblemeotiueiTaifl- 19 12
Gunig&&eiv &id OFHH

22 56 @ &6d1om60t H(HliblemeotiueiTaifl- 3 6
(2_Hg)) Sibwesr Bamuileo G\&(H

23 56 @ &6d1om60t H(HliblemeotiueiTaifl- 7 8
@&6veu Npmussi @smuileo G\&m

24 56 @ &6d1om6ot H(HliblemeotiueiTaifl- 7 9
gmr&mdl O\ H

25 57 @ &6d1om6ot H(HliblemeotiueiTaifl- 9 10
Sievor soormUSleiTemen G\&(mH

26 57 @& 6T omeor 2_wiihlemeotiueiterfl 20 25
GumedL_M& 6o G (h)

27 60 @ &6d1omeot H(HliblemeotiueiTaifl- 5 13
DNBIBUUGT BHTUEES 65T O\&(H

28 58 Q&6 om6ot H(HliblemeotiueiTaifl- 24 16

6Nl.@&.GleiTemor @&




-3-

10.91.5.15.& 616601 §2/6 310/2021

29 58 @& 6t1 6meor Q\BHML_SaliueTerl 12 14 2
Siausmeriulienuwi ©g(m

30 58 @ &6d1om6ot H(HliblemeotiueiTaifl- 12 10 2
Siausmeriulienuwi ©g(hH

31 58 Q&6 om60t H(HliblemeotiueiTaifl- 10 8 2
OEUSSHTSHTTEOT O&(H

32 58 ©\&:66T 6601 G1LIGCOT & 61T 50 25 3
Buwevrblemevtiueirerfl mm_eor
@5

33 59 @ &6d1om60t H(HliblemeotiueiTaifl- 10 8 2
Wledr” @&

34 59 @ &6d1omeot H(HliblemeotiueiTaifl- 7 5 2
6Tev6Sl6ioL D

35 59 @& 6d1 emeor QHTL_SaliueTerl 6 6 2
6T6L. 6T1D. [H&IT

36 61 @ &6d1om60t H(HliblemeotiueiTaifl- 7 4 2
eSirmemd Qg

37 61 Q&6 om60t H(HliblemeotiueiTaifl- 8 12 2
U SHMITeRUTLD (UM6esoTIq WS
G ()

38 61 ©\& 65T 6m60T 2_(IHG) 3 3 2
B(HiblemeotiusiTerfl commicn
SmiLedr Gmm ()

39 62 @ &6d1om60t H(HliblemeotiueiTaifl- 12 6 2
BITABIGUTD

40 62 @& 66T emeoT 2_wiihlemeotiueiTerft 7 6 2
@eusivl”_ e 6 G (h

41 63 @& 6d1 emeor QBHML_SaliueTerl 5 4 2
@sminug8smiy

42 63 @& 66T emeoT 2_wiihlemeotiueiTerft 6 8 2
@sminug8smiy

@IS s 500 390 87

WeioTL_eoib-560 2 eiter 42 ercoremfiliomasulleoneor  OUBBHHST OFcsTomeoT IHBTTL_ &

uetaflése L bisaflgpieirer  &HmIiymD, uEGUUmDET WHMID SlaIHDEmET &FHHD O &g

urmoflée 87 erevorenflé emaulleoneot gitiyrey ussflwmeriisemer G&5&W H&TUMD GuUTDEUTSHTT SwdbasID

(NULM) ey eoid eupid &ooeilwimesor () (piqujib smeotb euemr Sigmeugy 01062021 pseo 30042022

eueor Hlwbdliug ereoug) SeuSlwonSHng). Ss6eotulg Onss uewll BT_ser 253 (11X23) W@ D.

Guapd sH&TENS HUyTey ussflwneriseflesr 2erSlu NSGSSlesr L BreT cedTMIHE emp.410/-
ofisb 87 uvewlwnerisEhds@ BGD ooy eprdl0X 87 X 253 ereor 059024510/ (emumis
OsneTETN) Sool_ 58 SHUSHG BreTaMSlrss ebBIHN usgi L (Hib) BsemeutiLHitb 6TeoT
@5 fledsgs0smeTeriuhSng. Suuaflésns sansE GOWT_H oreor 40-41-03 soorée

soomeotiy eresor 230-150-500 661 1 Hiiey @& Goustorig 2_6reTs.

)

eTeoTS 6,

LDGOOTL_601D-560 2_eiTerm 42 616001 600t 85 6 & USl evIT 6T rpasImT._&l
uetaflése L bisoflgpeirer  &HmIUDD, QIGUUEDST WHMID &HLHleUEHMHE 6T
&58b @&iw 0106.202] apgeo 30042022 eweor wnsb 23 uewfl pr_seir ereor 253
B _ser 87 erctoremfléemauliconeor giyre uesflunerisener Gs5Hw Bm&IYD
aumpeounsmm Swésd (NULM) epeod Hluwerd @aiweybd, Sieusmd Dieudhuib
&S uveflwwissiu’ L uesflwreriseEndseE 01062021 wpaed 2aSlwb eunpriis

Sler@eoriitiy D) Gaiesoriqu|b,



4.
.D1.5.5.8.o16001.82/6310/2021

2) @i esorL @5 mPleoneriss@h&H&NeT &ODHS UL & DiqUuenL 2erSons Hror
T eh.4l0/- efisid 87 ueflwnerisEnseE 253 BN &EHHE WG &6
@snems em. 410 X 87 X 253 eteor  e5.90,24,510/- (erpumiy @@mesorasyTm) ool &68)
8wudg Broteniirgg LbETHD USS WL [HIb) BEGD. SHHEG beOoTUT
siauisatlest sl  Gousoriqub  erSlfeupd  Hrevbisafled  Sleordse 661
ueflwrerisefledr 2aSwb Hblps Smend 2 wiss Hliconwssesliug et

BlifeooriugsUul_L 2orSlus ong aulprhis Hlifeuns Sigo)ndl @euesoriqujib,
3) Gwhulg ueilaEnésner @& CGTms W SBaorsE @MU () oresor 40-41-03

&eo18® &omoolil eresor 230-150-500 6ot E1p GhH©@sTeTeTeyD,

Guhaeor L (1ps6cd 3 aueoir 2_oiTor SeoTihis o, Fmii SiSlsmil - Hlenood (o)
Hlemeod@(p (Fsmsmmb), Hencodsdg(eufl aflfluy whoib HS) whmib weTmib Sieuiseiflesr
Sigywdl Camflu (PsHeremwsGFLeT wHMD Reweonurg 29.08.2021 mpreflt L @mdliy

UL HSUUL_L_§).

“laps 6o 3 acmy 2_drar Seorihiasehd@ iy iSlsmfl - Hloneod@ (g (&sdoa),
Hlemoods @ (1g(s&Ensmib), Hlemood @ g(aufl sl bHmib HIS) whbmib 6sTDID SicufsHarTdo
Sigyins) Sieflbstur_Lg”.

B



ke

N ou

P
\.‘_- Lo
S

g‘a

.15, [h.&.o16001.4639 /2021

Sifwneoreresor. 683/2021 mmeir:31-08-2021

@QuBHST ©\&F 65T meoT NHSITL_& - W6sr_ocob-5 eumi(h) -58, g coif @ @QumBHST & STeD6sT

wrpsIM”_AéE eFmnbswrer usnipw curii-102 Sigiains &1 1L Sns Sl9dg DisHD
&glmﬁl.

wesorLoolb-5, uGS-14, eumi()-586@ =2 I u L gmleof @& (Hefléd 2 drer EUIBBHST
O&ciTemeot MH&IT. H&E OFMbsLIeT LWETUM 160 &evcons usmww auih-102 iepieicos
&sL191L b Blsa|b u(RsL g Wudsner Hlemeoulled 2_drarg). Gweib, SHhs SL &Sl uSusns
B&IUD BIDU &&MHMT  Hleocowd & (Housh@ B&sL 1L Hms Blabs Goucsor(hHsoo
SieuSwonSing).
856511915 Sl6T uTtiuer ey WHMID U ss Sy SlesTalpmm @MYL UuhiSng).
SO &omib=/5.77 &.8,
US&a SOy = erp. 0.00
otr@ey, e cob-5, eumi(H-58, mmeof ©@&ReSled 2 drer @UIBBET  ©O\&FSTEEOT
eI §éeE OFmbsTeT WU 1960 &eveons usmipw ami(h-102 Slwieiens &1 19L& oms
8168 SsHm, iy dSsnfl - Hlemeod e g (uailsar) whmib weTmib Sieufseflesr Sigins)
Gamiflw (Y & 6Tem&GFWweoIT WbHmb < ememnurg 29.08.2021 prefl_L @Mty ug &siu_ L g.

“uemipw aumt(-102 Sigpicicos &s1°191_S6085 SlqS5H s bHm, Aol iSlsnfl -
Hlemeods @ (1g(Laflsair) b milb I STMID DiaufserTed DigninS) Diefldbsiu L g " .

B



S

Tl =
* r
e

_—
=

. —

-
Covam>

S.P.D.C.N0.B1/0487/2021

Resolution N0.684/2021 Date:31-08-2021

Greater Chennai Corporation — Special Projects Department — CITIIS “School
Leadership Development and Transformation Program for GCC Schools” -
Technical Committee Approved — For Administrative Sanction.

CITIIS (City Investments To Innovate, Integrate and Sustain) is the main
component of the ‘Program to fund Smart City projects through a Challenge Process’
launched by the Ministry of Housing and Urban Affairs (MoHUA) in July 2018. The
CITIIS Challenge is a collaborative effort of MOHUA, AFD (France) and European Union
(EV).

Under the CITIIS component, from over 65 proposals around the country,
12 projects including the “Model & SMART Corporation Schools in Chennai” proposal
by Chennai Smart City Limited (CSCL) have been selected, vide D.O Letter
dated.07.02.2019 from Director, Smart Cities, MOHUA regarding selection in CITIS
challenge . The project envisages a complete transformation of selected GCC schools
across various components such as Physical Infrastructure, Digital Infrastructure,
Teaching Pedagogy, Teacher Training, Sports & Extra Curriculars etc. It is a
multidimensional project with niche features under each component, which shall be
transformed holistically.

The total project outlay is Rs. 95.25 Cr, out of which Rs. 19.05 Cr (20%) is being
borne by the SPV (CSCL). The remaining Rs. 76.2 Cr (80%) is a loan funded by AFD
received as a grant by CSCL for this project purpose, with a commitment of repayment
of 50% by the Govt. of Tamil Nadu and Govt. of India respectively vide G.O (D) No. 351
dated 03.09.2019.

M/s PricewaterhouseCoopers P.L. were appointed as PMC for the CITIIS project
vide LoA for PMC dated 09.04.2020. Further, a Technical Committee for Infrastructure
was appointed to review, scrutinize and approve the subcomponents vide order of
Commissioner dated.20.10.2020. Since then the project has progressed and the DPR,
detailing all the project level interventions have been developed, and approval of the
Special Apex Committee, MOHUA have been obtained on 18.01.2021.

The Detailed Project Report describes the project components as follows:
Physical Infrastructure Revamp in eighteen campuses
Furniture Upgradation in eighteen campuses
Digital Infrastructure
Teacher Development
Sports and Extra-curricular Activities

a bRk

“School Leadership Development and Transformation” is an intervention falling
under the Teacher Development component and the features and sub-components are
detailed below:

School Leadership Development and Transformation for GCC Schools

In response to the holistic transformation envisaged in the project, the School
leadership will be required to manage change and challenges on various facets starting
from maintaining superior schooling environment, IT enabled administration, measuring
learning outcomes, transformation in pedagogical practices, managing human
resources during change, developing a strong parent school engagement, building
community trust, strengthening community support networks, drafting a 3-5 year
development plan for the school and others.
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The Head Teacher and Senior Teachers at GCC School have been participating
in leadership programs from time to time. However, the proposed School Leadership
has a key role to play in driving, supporting and achieving the holistic transformation
envisioned under “The Model & Smart Schools Project”. The proposed program is also
expected to translate the workshop-based learning into real-time application through
mentor-supported guidance.

In the above context, the proposed “School Leadership Development and
Transformation Program for GCC Schools” (SLDT) under the project has hence been
structured to include 2 phases, namely

- Phase 1: Leadership Workshops - Conducted in a highly engaging, interactive
manner involving case studies, group discussion and team challenges, on keys
facets leadership facets identified as relevant to a performance oriented holistic
school eco-system.

- Phase 2: On-field Hand-holding mentorship support - To guide in implementing
workshop learnings in real time school management context

At the end of Phase 2, the SLDT program shall culminate in a showcase of
impactful leaders, their impact stories & awards to recognise them. A baseline and end
line study has also been structured into the program to understand change in mind-
sets, attitudes and application of skills secured through the program.

It is proposed that a Training Service Provider, selected through a competitive
bid process, is engaged to conduct the SLDT Program as per the scope detailed below:

1.

The 10-day SLDT program is intended to be multi-faceted. An overview of
the key facets the workshop shall cover is as outlined below. Developing
Self - Personal Leadership: This would include facets of Emotional
Intelligence for Organizational Excellence, Traits of Successful Principals,
Leadership Styles & Strategies, Leading by Example and Ownership.

. Transforming Teaching Learning Process: This would include facets of

Educational Leadership for 21st Century Education and the paradigm shifts in
teaching / learning paths, Changing Classroom Teaching & Learning in an
ICT enabled environment, Using ICT for Collaboration Change, Leveraging
ICT for performance analysis.

Building & Leading Teams - Relational Leadership (Internal): This would
include facets w.r.t. Mentoring & Monitoring, Building Ownership &
Accountability, Communication and Team Building.

Leading Partnerships - Relational Leadership (External): This would
include facets w.r.t. Strengthening Parent Eco-system, Leveraging SMC and
PTA, Building Community Support Systems.

Administrative Leadership: This would cover facets w.r.t. TQM for Schools,
Budgeting, School Administration and Management MIS.

Organisation Leadership — Leading Innovations: This would cover facets
w.r.t. Strategies for Branding and success of a school, Drawing out Road Map
(Vision / Mission / Goal Setting), Principals (Head Teachers) As Change
Makers, Innovate on Challenges in Education.

It is proposed that training service provider is to be selected through a
Quality-Cum Cost Based Selection
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Training Components & Duration: An overview of the timelines and specific elements

of the SLDT program under Phase | & Phase Il are as detailed below:
Overall Training Completion Timeline: 24 calendar months

Phase I: SLDT Workshop

This will involve the training service provider conducting Leadership Workshops
for the Future Leaders / Leaders at Chennai Schools, GCC.

Particulars

Details

Workshop duration

5 months for completing the training for all the training
batches. This will be preceded by 2 months for
preparation of training plan, curriculum, training materials,
and submission of training plan reports.

Total no. of trainees

600 participants covering AEOs, Headmasters (HMSs),
Assistant Headmasters (AHMs) and select Senior
Teachers.

Total no. of training batches
to be trained in a month

20 No. of training batches

No. of trainees per batch

30 No. of trainees

No. of training days per |2 days
batch in a month
No. of months over which | 5 months

training will be held for a
batch

Total no. of training days
per batch spread across 5-

10 days training per batch
(2 days in a month)

month period

Total training equivalent | 200 training equivalent days spread over 5-month period
days/duration for SLDT | (20 No. of training batch * 10 days training per batch)
Workshop

Two GCC schools shall be identified as venues for the workshops. GCC shall provide
uninterrupted power supply for carrying out all the training sessions.
Approach to the Phase | SLDT Workshop Roll-Out:

Each of the 20 training batches will undergo training for a period of 2 days in a
month spread across 5 months. Each month of the training program will focus on one
Key Leadership theme. The training will sequentially take them through each of the
leadership themes starting from Personal Leadership in Month 1 and culminating with
Organizational Leadership in Month 5 as detailed below.

i.  Month 1 Training Theme: Developing Self-Personal Leadership

ii. Month 2 Training Theme: Transforming Teaching Learning Process -
Educational Leadership

iii. Month 3 Training Theme:
a. Building & Leading Teams — Relational Leadership (Internal)
b. Leading Partnerships — Relational Leadership (External)

iv.  Month 4 Training Theme: Administrative Leadership

v. Month 5 Training Theme: Organisation Leadership — Leading Innovations

Phase II: On-field Hand-Holding and Mentoring Support in Schools

The SLDT initiative requires the training service provider to provide on-field
mentoring support to the participants at their respective schools. Such on-filed
mentoring support shall be provided over a period of 21 months. The on-field monthly
mentoring support required to be provided across 281 schools is presented below:




4-
S.P.D.C.N0.B1/0487/2021

Particulars

Details

Overall on-field support
duration

For an overall time period of 2 years which includes time for
preparation of school visit plan, key action / focus areas for
a school and submission of reports on completion of the
workshop training calendar, with on-field mentoring
commencing for the trainee batches, from the month
immediately following the completion of Month-1 SLDT
Training Calendar.

Total no. of mentees 600 mentees covering Assistant Educational Officers
(AEOs), Headmasters (HMs), Assistant Headmasters
(AHMs) and select Senior Teachers.

No. of schools to be 281 schools

visited in a month

No. of school visit / Min. 19 Nos.

month / mentor

Total no. of on-field Min. 15 Nos.

mentors

No. of months of on-field
mentoring support

Min. 20 Months spanning across 2-year period

School field visit
frequency

Min. 9 Mentor visits per school per year over a period of 2-
years (with minimum 1 visit per school per month)

Approach to the Phase Il On-field Hand-holding and Mentoring Support

The Phase Il of the program spanning across a 21-month period, will start
immediately after completion of Month-1 SDLT program Training calendar for the 20

Batches.

Discussions were conducted with various service providers and their proposals
were analysed, vide Comparative Note prepared by PMC/ CITIIS dated 30.04.2021.
Based on the same, a cost abstract was derived.

The table below presents the cost abstract:

T | e
S. No Description* (Unit Unit . : Remarks
Nos.) Excluding | (Excluding
GST GST)
1 Curriculum
Development of Lump sum cost for
- 1 Program 3,90,000 3,90,000 development of
Training Modules training modules
(6 modules)
2 Preparing and
Conducting Assessments
Baseline and 600 (Baseline + 173 1,03,800
Endline Endline)
Assessment
3 Includes salary,
training related
equipment, MIS
platform usage, and
Team Leader- 24 Man-Months 1.51.666 36,39.980 other project related
1 personnel out of pocket
expenses such as
travel, conveyance,
communication costs
etc.
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4 Senior Trainer — Includes salary,

2 personnel 10 | Man-Months | 1,10,084 | 11,00,840 | |'ainingof Trainers,
(5 person training related
months each) equipment, and other

5 project related out-of-
pocket expenses
such as travel,

Support Trainer 10 Man-Months 87,584 8,75,840 conveyance,
communication
costs, meals during
training etc.

6 Includes salary, staff
training, tablets for
field mentoring,
felicitation awards
(Y1 & Y2), impact

On-field Mentor - study (Y2), MIS

15 personnel 300 | Man-Months | 37,969 | 1,13,90,700 | lauorm useand

(20 Months other project related

each) out of pocket
expenses such as
travel, conveyance,
communication
Costs, misc.
expenses etc.

7 Training Material,

Handouts and

Stationery,

Booklets, 600 Participants 800 4,80,000

Feedback forms,

notepads and

pens]

8 Lunch and

Snacks for 600

parnmpants 6000 Participant 250 15.00.000

attending SLDT days

training for 10

days

9 Shared support

services (Grant

management,

Admin & Ops, 24 Man-Months 50,000 12,00,000

AND

Procurement

Total Cost Excluding GST 2,06,81,160

GST @18% 37,22,609

Total Cost including GST@18% in figures 2,44,03,769

Rupees Two Crores Forty Four
Total Cost including GST@18% in words Lakhs Three Thousand Seven
Hundred and Sixty Nine Only

During the review meeting, Principal Secretary / Commissioner has given
instructions to initiate the approval process for the “School Leadership Development
and Transformation Program for GCC Schools”, vide proceedings of meeting chaired by
Principal Secretary / Commissioner dated 04.06.2021.

The scope of work and the Request for Proposal (RfP) for “Selection of Training
Service Provider for “School Leadership Development and Transformation” under the
CITIIS Challenge Initiative has also been prepared.

The proposal was placed before the Technical Committee — Academic activities
and approval was obtained.
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Deputy Commissioner (Education) provided the following inputs:

It is to be ensured that the classroom availability over the 24-months is
flexible and kept subject to the chosen school’s curriculuar/extra-curricular
activities.

There can be a co-participation of the AEO’s with the on-field mentors so
that, there is an institutional memory that is created.

These have been subsequently incorporated in the Request for Proposal Document
in Section 4.4, (page 17) and in Section 6 (page 26) respectively.

Hence,

1)

2)

3)

4)

To accord Administrative Sanction for School Leadership Development
and Transformation Program for GCC Schools at an estimated cost of Rs.
2,44,03,769/- (Rupees Two Crores FourtyFour Lakhs Three Thousand
Seven Hundred and Sixty-Nine Only).

To take up the project under CITIIS fund maintained by Chennai Smart
City Limited

To place the proposal before the Chennai Smart City Limited Board for
approval.

To call for Tender for the selection of Training Service Provider for the
above work.

SILNo.1 to 4 above, orders of the Special Officer- Standing Committee
(Education), Standing Committee (Works), Standing Committee (Taxation and Finance)
and Council are requested. Principal Secretary/Commissioner’s Note dated.29.08.2021

is read.

“SI.No. 1to 4 are approved by Special Officer- Standing Committee (Education),
Standing Committee (Works), Standing Committee (Taxation and Finance) and

Council.”

B



